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Statement of General Policy 

The trustees of Old Windsor United Charities recognise and accept their responsibilities to ensure that 
risk management is approached comprehensively throughout the organisation. 

Major risks are those that would have a significant impact and a likelihood of occurring. If they arose 
they would have a major impact on the almshouse charity in the following areas: 

● Governance 
● Operations 
● Finances 
● Environmental or external factors such as public opinion 
● Old Windsor United Charities’ Trustees compliance with law or regulation. 

 
The current Risk Assessment is attached and shows the measures that are being undertaken to mitigate 
the risks. 

 
The Old Windsor United Charities will: 

● regularly review the risks it faces in all areas of its work 

● assess these risks to determine their severity and the likelihood of occurrence 

● take appropriate action to manage risks that have been identified 

● review the risk assessment yearly and report thereon in the trustees’ annual report. 

This policy has been approved for issue by the trustees of Old Windsor United Charities 

Signature:.......................................................................................................... 

Name:............................................................................................................................... 

Date:......................................................................................................................................... 

 

Reviewed 29th January 2025 

 

 

Appendix A - Risk Assessment 

See Policy folder document: ‘25.01.30 OWUC Risk Assessment Working Document.xlxs 



 

Appendix B 

Assessing and Scoring risks.  

There are many different ways to score risks, the example below uses a scale of 1-5 for both likelihood 

and impact. An overall score is created by multiplying the likelihood and impact scores. These can then 

be colour coded to make it easier to read at a glance. 

 

Table reproduced from risk management for charities: getting started supplementary guidance. Institute of Risk Management 

 



 

As well as assessing the scores it is also important to establish what these scores represent. The tables 

below will help you to guide your own impact and likelihood definitions 

 

 


